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“What data 
scientists 
spend
80% of their 
time on?
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Who 
remember 
that? 
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“ Per Forrester Research, 60% of the 
data and analytics decision-makers 
surveyed said they are not very 
confident in their analytics insights. 
Only 10% responded that their 
organizations sufficiently manage 
the quality of data and analytics. 
Just 16% believe they perform well 
in producing accurate models.
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Source: C. Bergh, G. Benghiat, E. Strod “Data Ops Cookbook: Methodologies and Tools That Reduce Analytics Cycle Time While Improving Quality”

https://xkcd.com/1838/

https://www.amazon.com/Data-Ops-Cookbook-Methodologies-Analytics-ebook/dp/B084CTK5QP
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This is not DRY



v The schedule

1   Best SoftEng practices in data?
2   ‘dbt run’ for free?
3   Blue-Green-Deployment vs. DWH
4   Differences in CI/CD process
     between Snowflake & BigQuery
5   Landcape of dbt-enabled products



EL[T]: T means transformation
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dbt for DataOps?

⬡ Testing both code and data
⬡ Versioning
⬡ Proper management of branches and PRs
⬡ Automation of the above
⬡ Multiple environments
⬡ Containerization
⬡ Parameterization of the process
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Transformation flow:
Types of data models
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stage

mart

transform



Open source means free, 
right?

⬡ OSS orchestrator ⬡ Modern Data Tool ⬡ Serverless CI / CD
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Blue-Green 
Deployment
o develop
o build on a copy of prod
o swap (schemas)
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Source: martinfowler.com/bliki/BlueGreenDeployment.html

https://martinfowler.com/bliki/BlueGreenDeployment.html


Characteristic of your DWH is 
crucial for right CI/CD setup

⬡ ZCC ⬡ No schema/dataset rename
⬡ No database swapping
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Source: macro by Jeremy Yeo

https://gist.github.com/jeremyyeo/759d8675f9b36abfa8ba462c32f7c3e3


Characteristic of your DWH is 
crucial for right CI/CD setup

⬡ WAP ⬡ WAC
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CI/CD with GH Actions
Workflows
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Built-in lineage
and documentation
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Source: github.com/bogumilo/boostrank

https://github.com/bogumilo/boostrank


Tools?
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What next?

Download notes: ai.bogumilo.co/dbt.pdf

https://ai.bogumilo.co/dbt.pdf
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Thanks!

LI: /in/pawelbogumilo
E: pawel@bogumilo.co

Presentation template by SlidesCarnival

QR for feedback

http://linkedin.com/in/pawelbogumilo
mailto:pawel@bogumilo.co?subject=DataOps
http://www.slidescarnival.com/

